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Jefferson County Development Authority 
Strategic Plan Committee 

Wednesday, February 19, 2025 
3:00 p.m. 

This strategic planning session will be held in a hybrid format both via Zoom and in person 
at the Jefferson County Public Services Building. 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/82316850884?pwd=UcDo1N28jT3BU8gqaabaURel5WeDkB.1  
Meeting ID: 823 1685 0884 

Passcode: 239671 
 

AGENDA 
1. Call to order/ determination of a quorum 
2. Approval of February 1, 2025 meeting minutes 
3. Old Business 

a. Review of 2021-2025 Strategic Plan and Process- discussion/ possible action 
b. New Strategic Plan Process and Timeline- discussion/possible action 

4. New Business  
a. Review of Breakout Group findings- discussion/ possible action 
b. Formulation of Goals and Strategies- discussion/ possible action 
c. Survey Questionnaire Format- discussion/ possible action 

5. Adjournment 

https://us02web.zoom.us/j/82316850884?pwd=UcDo1N28jT3BU8gqaabaURel5WeDkB.1

