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Jefferson County Development Authority 
Strategic Planning Committee 

Saturday, February 1, 2025 
9:00 a.m. – 1:00 p.m. 

This strategic planning session will be held in person at A Reason to Write located at 20 
River Forest Lane, Harpers Ferry, WV. The public is invited to attend this meeting 

virtually, as space is limited.  
 

Join Zoom Meeting 
https://us02web.zoom.us/j/83680677018?pwd=SNao80EDFtFnGPbq21vZQxxnL7JGmT.1 

Meeting ID: 836 8067 7018 
Passcode: 006510 

 
AGENDA 

1. Call to order/ determination of a quorum 
2. New Business  

a. Orientation/Education of Committee members- discussion/ possible action 
b. Review of 2021 Strategic Plan and Process- discussion/ possible action 
c. New Strategic Plan Process and Timeline- discussion/possible action 

3. Adjournment 

https://us02web.zoom.us/j/83680677018?pwd=SNao80EDFtFnGPbq21vZQxxnL7JGmT.1

